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Chief, Estimates Staff

1. Au51ﬂn continuings resvonsibilities to personnel of Specialists
Group and General Group.

2. Congtitute ad hoec tcams from both groups for preparing terms
of refersnce, reviewing cepurtmental intelligence contrilutions, and
drafting ectimates for consideration by the National Estimate Poard.

- 3. Revlew and approve all papers forwarded to the National Eeti-
mates Board,

4, 8it with the National Estimates Board when the work of the
Estimates Staff 1s under eonsideration,

5. Maintain a continuing review of the work load and workins
methods of all personnel, Insuring that a high level of performance is
maintained by Estimates Staff members and making recommendations to
the National Estimates Board as necossary to insure the adequacy of
research and informational support provided by the deparimental agenm

cies and by other CIA activitiss, %

§peczalist5 Group

1. Keep informed on all significant developrents in the greas of
their assigned responsibility, S

2. Call to attention of Genersl Group and Hational Estimates
Board any Iinformation sugpesting the need for new estimates or revision
of existing estimates.

3. Asasist in the preperation of torme of reference and dreft
estimates as directed by the Chief, Estimates Staff.

{NOTEs The Specialists Oroup, its immediate clerieal staff, and the
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Reference Centor should be located in a secure area vhere ail wngi-
tive materisls may be studied in conjunction with the normal €low of

intelligence information, )

General Sroup

1. As directed by the Chiaf, Estimates Staff, assume responai.
bility for the prepavation of terms of refercnce and draft estimates.
2. PFPerform such other duties as direcfed by the Chief, Eatimates
Staff,
3. Aselst in the general planning and initistion of national
intellig:ence estimates by ,
2. Heeping generally informed om world developrents,
b, HMalntaining a continuing assessment of those develop-
‘ments in light of the historical,. ideoligical, and economic
factors involwed or underlying them.
¢. Ueasuring those assessments sgainst the security intecrests
of the Uaited States.
dpa vAs directed, assist in the review of draft estimates prepared

in the Eastimates Staff.

Info Control

1. Recelve and route 1l incoming documents (except sensitive

naterials, )
2. Maintain necessary control recorde.

3. Disseminate all pepers.

. ..,2.5.-
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Reference Center

I. Haintain reading room and central files.

2. Maintain secure area for use and filing of sensitive
material,

3. Operate a center for recelving current and sensitive infor-
mation from AP, FBIB and SRC, routing such materials when applicable,
displaying theﬁ when applieable, or calling Specialist personnel when
applicabla. 

4. Ascertain information needs of ONE personnel and direct
Information Control orn their procurerent and routing.

(NOTE: When Specialist Group is located in a secure area, function 2
will not apply.)

Publications

1, Summarize cable traffic and publish CIA daily sumary.
2. Glve technical editorial scrutiny to NIE's or ONE memorande
and publich advance copiles.

3. Provide reproduction facilities for ONE,
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